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What is the Veterans Review and Appeal Board? 

The Veterans Review and Appeal Board is an independent tribunal providing an avenue 

for Veterans to appeal disability benefits decisions made by Veterans Affairs Canada 

(the Department). The Board provides a fair and independent appeal process for 

Veterans, Canadian Armed Forces and Royal Canadian Mounted Police members, and 

their families.  

 

The Board is an entirely separate organization from Veterans Affairs Canada. This 

ensures that we can offer a fair and independent appeal process. 

 

Our mission is to provide timely, respectful hearings and fair, plain-language decisions 

to those who wish to appeal disability benefits decisions. 

 

 

What can the Board do for me? 

You can come to the Board for an independent review if you are dissatisfied with the 

Department’s decisions on: 

• Pain and Suffering Compensation 

• Disability pension  

• Disability award 

• Critical Injury Benefit 

• Special awards including Additional Pain and Suffering Compensation, 

Attendance Allowance, Exceptional Incapacity Allowance, and Clothing 

Allowance  

 

The Board also hears applications for the Compassionate Award and final appeals for 

the War Veterans Allowance. 

 

There are two levels of appeal available to you at the Board: a Review Hearing and, if 

you remain dissatisfied, a subsequent Appeal Hearing. Hearings are non-adversarial, 

which means that no one opposes your application or argues against you.  

 
 

Who can help me? 

The Bureau of Pensions Advocates (BPA) is an organization that provides free legal 

representation to Veterans who come to the Board. If you are dissatisfied with the 

Department’s decision on disability benefits, you can contact the BPA at 1-877-228-

2250 to discuss your case. Some organizations, like the Royal Canadian Legion, also 

provide free representation and help. 

 

Your representative will: 



Page 4 of 7 

• advise you on your options; 

• make an application to the Board on your behalf; 

• research your case to determine if you need additional supporting evidence, 

medical reports, or other documentation;  

• help you prepare for your hearing; and 

• present your case to Board Members at your hearing. 

 

If you would like to hire a private representative at your own cost, or you would like to 

represent yourself, you must notify the Board in writing.  

 

 

What kind of evidence do I need? 

The evidence you need will vary, since every case is different and decided upon based 

on its own unique facts and circumstances. A good place to start is the most recent 

decision on your application, which should explain the reasons for the ruling. Your 

representative will advise you on what additional evidence may be required to support 

your case.  

 

 

Who will hear my case? 

Your case will be heard by two or three Board Members. Board Members are 

independent decision makers who come from a variety of backgrounds, including 

military, medical, policing, and legal. They receive ongoing specialized training, and are 

knowledgeable about the medical conditions commonly related to service in the military 

and RCMP. 

 

 

What is a Review Hearing? 

The Review Hearing is the first level of appeal at the Board. It is your opportunity to 

share your story. Your representative will advise you on whether it would be helpful to 

bring any witnesses or support persons with you.  

 
Review Hearings are conducted by two of our Board Members in locations across 
Canada. The Board also conducts hearings by video and teleconference. Please 
discuss these options with your representative. 
 
The hearing set-up is informal: in most cases, you will sit at a boardroom table with your 

representative beside you and the Board Members across from you. Before the hearing 

begins, you will be asked to make a solemn declaration about the testimony you are 

about to give. During the hearing, your representative will present your case, make 

arguments on your behalf, and ask you to share details related to your service and 
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medical condition. Board Members will ask you and your representative questions to 

better understand your case.  

 

The Review Hearing is your chance to be heard, so you should be prepared to talk 

about your situation. This could include talking about your military or RCMP service, 

how your disability came about, and how it has affected you. 

 

Hearings are audio recorded and usually last about 30 minutes. You will be reimbursed 

for travel related expenses to attend your Review Hearing. For more details, please 

contact your representative. 

 

After the hearing is finished, the Board Members will consider all the evidence and 

make a decision. You will receive a written decision by mail or via My VAC Account. Our 

goal is to issue decisions within six weeks of the hearing. 

 

 

What is an Appeal Hearing? 

If you are dissatisfied with a decision from a Review Hearing you should contact your 

representative to discuss an Appeal Hearing. The Appeal Hearing is the Board’s second 

and final level of appeal. During an Appeal Hearing your case will be heard by three 

Board Members who were not involved in your Review Hearing.  

 

This hearing is another opportunity for your representative to present information and to 

make arguments on your behalf. Applicants rarely attend their Appeal Hearings 

because the legislation does not allow for oral testimony or reimbursement of travel 

expenses. Appeal Hearings are usually held at the Board’s office in Charlottetown, as 

well as by teleconference and videoconference. 

 

After the hearing is finished, the Board Members will consider all the evidence and 

make a decision. You will receive a written decision by mail or via My VAC Account. Our 

goal is to issue decisions within six weeks of the hearing. 

 

Appeal decisions are final and binding. 

 

 

What if I am dissatisfied with a final Appeal decision? 

You can apply to the Board for a reconsideration (i.e. a reopening of the case) if new, 

credible, and relevant evidence comes to light at a later date, or if an error in fact or law 

is found in the Appeal decision. You should contact your representative to discuss this 

option. 

 

 

https://www.veterans.gc.ca/en/contact-us/my-vac-account
https://www.veterans.gc.ca/en/contact-us/my-vac-account
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What is an Informal Adjudication Process (IAP)? 

The Informal Adjudication Process (IAP) provides a path for less complex disability 

claims to proceed with a quicker, written review process. With the Veteran’s consent 

and representation by the Bureau of Pensions Advocates (BPA) or private 

representative, eligible cases are resolved more quickly. To learn more, visit the 

Informal Adjudication Process section of the website. 

 

 

What happens after I receive a decision from the Board? 

The Board sends your decision to the Department to be placed on your file. If the 

decision increases your benefits or changes the effective date, the Department is 

responsible for processing it. They will let you know if you need to have a medical exam 

to assess the extent of your disability before you receive benefits.  

 

 

Did you know? 

As an administrative tribunal, the Board is bound by the open court principle. This 

means that our hearings, our decisions and our adjudicative records are open to the 

public. However, we recognize the importance of privacy and strive to balance 

openness with the need to protect personal information. We depersonalize and publish 

our decisions online. Our decisions are available on the Canadian Legal Information 

Institute’s website and are searchable by key word. 

 
 

Our pledge to you 

 

Fair decisions 

Board Members must be independent, impartial, and objective. They are required by 

law to look at evidence in the best light possible, and to provide written reasons that 

explain the decision. If you have concerns about the Board’s decision in your case, 

please contact your representative to discuss your options. 

 

Timely service 

Once your representative tells us your case is ready, our goal is to hear your case and 

issue a decision within 16 weeks. This time includes our service standard to send your 

decision within six weeks of your hearing. 

 

 

 

https://vrab-tacra.gc.ca/en/information-representatives/informal-adjudication-process
https://www.canlii.org/en/ca/cavrab/
https://www.canlii.org/en/ca/cavrab/
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Respectful hearings  

The Board is committed to providing you with a respectful hearing environment. If you 

have concerns about how you were treated at your hearing, please submit them to us in 

writing. We will acknowledge receipt of your complaint, investigate it, and send you a 

written response. 

 
 

Contact us  

Please contact us if you have questions or suggestions. 

 

Phone: 

In Canada and the United States, call us toll-free at 

1-800-450-8006 (English)  

1-877-368-0859 (French) 

 

From all other locations, call us collect at 

0-902-566-8751 (English) 

0-902-566-8835 (French)  

 

Fax: 1-855-850-4644 

TTY: 1-833-998-2060 

 

Mail: 

Veterans Review and Appeal Board 

P.O. Box 9900 

Charlottetown, PE  

C1A 8V7 

 

Email: info@vrab-tacra.gc.ca (general inquiries) 

 

Website: www.vrab-tacra.gc.ca  

 

X: @VRAB_Canada 

LinkedIn: Veterans Review and Appeal Board 

 

My VAC Account: Send a secure message to VRAB by choosing one of the following 

options in the menu: Check the status of my decision, Learn more about my Hearing 

date, or Provide feedback. 

 

 

The information that you provide to us is collected under the authority of Canada's 

Privacy Act for the purpose of responding to your request. 

mailto:info@vrab-tacra.gc.ca
https://vrab-tacra.gc.ca/en
https://twitter.com/VRAB_Canada
https://www.linkedin.com/company/vrab-tacra
https://www.veterans.gc.ca/en/contact-us/my-vac-account

